Tigersharks Swim Club
Board Meeting Minutes
Monday October 9, 2023
DMS FAC Room
6:30-8:00PM
Attendance: Derrick Dewilde (President), Ian Campbell (Vice President), Danielle Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach), Eric Zieglar (Registrar), Karole Klose Treasure, Molly Dols(Meet Coordinator), Jeff Udell (Previous Meet Coordinator)

1. Call to order/Introductions	- 6:31pm			
2. Approve minutes from previous meeting - Derrick made the motion, Karole 2nd the Minutes
3. Approve minutes from Annual Meeting	- Derrick made the motion, Karole 2nd the Minutes		
4. Coach’s Report - This Thursday, October 12, 2023, the team will tie dye club tshirts. Teal, Indigo, and Purple to dye their shirts at 6pm. White and Novice around 6:45pm.
· There are 15 swimmers signed up to swim the Bloomington swim meet on October 14, 2023
· There are 32 swimmers signed up to swim the Northfield swim meet on on October 15, 2023
· November 3, 2023 a possible swim meet in Red Wing. Dion to discuss with Red Wing’s coach
· Dion will be late to practice this Tuesday and Thursday due to conferences.
· Mini Meet on October 6, 2023 ran smoothly. Tigersharks(TS) plungers worked well. School’s plungers need repair.
· There are 71 athletes signed up for TigerSharks this fall. Four athletes get special accommodations being in the marching band.

5. Treasurer’s Report (Balance Sheet, P&L, Aging Report)
· Report and data questions from April’s meeting including consolidating some accounts and adding account numbers to Chart of Accounts -In Process. Derrick and Karole Cleaning Statements to make them more organized 
· Bloomington Pool Receipt - Paid
· Follow up from Accountant: cost to do our annual tax return - Engagement Letter Signed. Karole doesn’t expect much increase in costs.
· Quarterly Payroll Report due 10/31
· MN Charitable Organization Annual Report Form - Will go with CPA
· Future: Square & GiveLively tied to Ben’s personal information - Not Discussed
6. Parent Requests
· Parruci - Can’t volunteer at Nov meet. Volunteered at mini-meet and Jeremy is one of our club officials. - Danielle made the motion that the Parruci family fulfilled its volunteer commitment.  Derrick 2nd.
· Others? - Will be handled on a case by case basis but need alternative solutions agreed upon prior to the meet. 
7. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric] Power mixer for livestream microphone - Dion to loan out his personal cordless microphone  to test out with livestream .  Mic will be given to the announcer  of the meet so folks with livestream can hear. Will test wireless mic at next girls swim meet.
- Eric mentioned instructions being made or video on how to livestream a swim meet.
-Eric discussed also an alternative to mounting the live feed cameras vs using tripods

· [Dion] Fall/holiday apparel store in time for Christmas, use as a fundraiser, include a parent 25th anniversary shirt - Dion to follow up to find out best timing.

· Lane sponsorship for Boys & Girls Swim & Dive $500 - Mailed 9/12– Confirmed
· [Ian] Butter Braid Fundraiser. - Danielle to send out instructions to Tigersharks on 10/30 but get approval of email from Derrick and Ian prior.  A “heads up” email to go out on 10/23.
· Sales run 10/30 through 11/27 - Top three fundraisers will get an Elsmore Gift Card
· Pickup on 12/19 
8. New Business
· New board members:
· USA Swimming registration completed as “other” - Completed by all new members
· Background check completed -Completed by all new members
· APT completed - Completed by all new members
· Website updated - information to Dion - In process
· On GroupMe (remove previous members) - Completed
· Access to Tigersharks email - Completed
· Add Vice President to bank account - In process
· FB Admin Account - Secretary has access
· Club GroupMe process for approving new requests - Dion has been given admin rights to club group me. He also is the only one that can remove members.
· Tie dye season shirts - Oct 12 @ practice
· Additional materials/supplies needed? - Sam to keep leftover supplies to use for future use.
· Molly and Derrick to bring tables
· Teal, Indigo, and Purple to dye their shirts at 6pm. White and Novice around 6:45pm.
· Volunteers?
· [Eric] Annual club registration submitted by 10/31 - Completed
· SHRK Thanksgiving Classic home meet 11/11-11/12 - 49 athletes are signed up for mini meet.
· Danielle passed a motion for Derrick to get a new microphone for Colorado for $125. Derrick Second the motion.
· No awards such as bag tags will be given out
· Upcoming events:
· Try-outs: last week of November (11/27-11/30) (Sign-Up Genius, Facebook Event, use of QR codes on posters)
· Tubing/Sledding Event this year? - Dion to be contacting Buck Hill. Reservations to rent tubing hill usually are only on a Monday or Tuesday
· Room Reservation through May? - Amy completed this action before she left office
· No Farmington Expo for 2024 has been canceled by event organizers.
9. Adjourn 	-7:48pm								


Next board meeting: November 13, 2023 at DMS FACS
